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Madison Square Garden Sports (MSGS) owns and manages the New York 
Knicks (NBA) and New York Rangers (NHL), generating revenue through ticket 
sales, sponsorships, and media rights. 

Operating in a competitive sports industry with rising franchise valuations and 
media deals, MSGS faces challenges like cord-cutting and streaming 
competition.
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Madison Square Garden Sports (MSGS) operates a diversified business model, leveraging its 
ownership of premier sports franchises—the New York Knicks (NBA) and New York Rangers 
(NHL). The model includes four key revenue streams:
• Ticket Sales: High-demand events supported by MSGS's iconic venues.
• Sponsorships: Partnerships with leading brands seeking exposure in the largest U.S. media 

market.
• Media Rights: Long-term contracts with regional sports networks (RSNs) and potential 

growth in streaming platforms.
• Merchandising: Monetization of team brands through licensed products.

MSGS enjoys a premium brand status in the largest U.S. media market. Despite strong fan 
engagement and consistent financial performance, it faces challenges from the decline of 
traditional RSNs and competition for viewership from streaming services. However, MSGS 
has demonstrated financial stability and growth through consistent playoff appearances and 
high franchise valuations.
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Applying Porter’s Five Forces, 
MSGS enjoys significant bargaining 
power as a premium brand in the 
largest U.S. media market, yet faces 
high competitive rivalry from other 
franchises and substitute 
entertainment options. 

The firm’s reliance on regional 
sports networks (RSNs) is a 
vulnerability in a market shifting 
towards direct-to-consumer 
streaming.

MSGS has shown strong financial 
performance driven by fan 
engagement and playoff success but 
trades below asset value due to 
limited Class A voting rights and 
media industry concerns. 

It is poised to leverage its assets 
and market size while addressing 
industry challenges to boost 
shareholder value.
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Benchmarking Analysis - Chosen Comps

Company Reasoning

Live Nation aligns with MSGS through its focus on premium live events and leveraging venue assets 
for revenue.

TKO parallels MSGS in monetizing iconic sports brands through events, media rights, and 
sponsorships.

AMC and MSGS share a focus on premium venues and face challenges adapting to digital 
competition.

MSG Entertainment operates synergistically with MSGS, leveraging iconic venues and New York’s 
market.

Manchester United, like MSGS, monetizes its global sports brand through media, sponsorships, and 
fan loyalty.

Formula One mirrors MSGS in monetizing sports through media, sponsorships, and global events.
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5-year FCF Forecast

2025E 2026E 2027E 2028E 2029E

Revenue ($M) 1072.3 1143.2 1221.0 1280.1 1343.1

Adj. EBIT ($M) 106.1 113.0 120.4 182.8 191.7

Unlevered FCF 91.2 97.0 103.3 150.2 157.4

Revenue Growth Assumptions

Events-related   3-5%

Media rights 3% across all years

Sponsorship, Signage, Suite 10-15%

League Distribution 3% except 2025E

EBIT Margin 10-14%

Expenses & FCF Assumptions (as a % of revenue)

COGS 55.6% across all years

SG&A Expenses 30-34%

D&A 0.4% across all years

Investment in NWC 2-5%

Capital Expenditure 0.1% across all years
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CAPM Assumptions

Risk-free rate 3.50%

Pre-tax cost of debt 5.21%

Equity Risk Premium 5.00%

Small Stock Premium 0.00%

Effective Tax Rate - MSGS 26%

Re-levered Beta Analysis

Average Unlevered Beta 0.73

Debt / Capital 43.0%

Equity / Capital 57.0%

Industry D/E 75.5%

Beta (Re-levered) 1.14

WACC Calculations

Required Debt Return 3.86%

Required Equity Return 8.15%

Debt Weighting 43.0%

Equity Weighting 57.0%

WACC 6.5%



DCF Analysis & Assumptions
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Assumptions

Terminal Value Growth Rate 3.5%

Weighted Average Cost of Capital 6.5%

EV / Revenue 4.5x

Control Premium 30%



DCF Analysis - Sensitivity
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With a valuation multiple of 4.5-6.2x, our valuation shows MSGS’ fair value to be trading between 
$192.0 and $287.4, accounting for a 30% control premium.

EV/Revenue Comps Multiples

Min 1.3x

First Quartile 2.5x

Median 3.6x

Mean 3.6x

Third Quartile 4.5x

Max 6.2x

EV/Revenue Comps Multiples

2024 Revenue ($M) $1037.4 $1037.4

Implied EV $4668.3 $6431.9

Equity Value $3550.5 $5314.1

Shares Outstanding 24M 24M

Implied Price per share $147.7 $221.1

With 30% control premium $192.0 $287.4



Precedent Transactions Analysis
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Company EV/Revenue & Date

Acquired for 8.5x EV/Revenue on 5/30/2022

Acquired for 7.5x EV/Revenue on 12/24/2023

Acquired for 8.3x EV/Revenue on 6/7/2022

Acquired for 5.0x EV/Revenue on 12/19/2022

Acquired for 6.2x, 9.2x EV/Revenue on 1/4/2022, 10/24/2024

Acquired for 12.0x EV/Revenue on 12/20/2022

Acquired for 8.8x EV/Revenue on 12/27/2023

Acquired for 8.2x EV/Revenue on 6/13/2023

Acquired for 10.0x EV/Revenue on 4/19/2024

Acquired for 11.3x EV/Revenue on 9/18/2019

Acquired for 9.0x EV/Revenue on 9/5/2017

Acquired for 13.7x EV/Revenue on 5/29/2014

EV/Revenue

Median 8.8x

Mean 9.0x

New York Knicks

Revenue 2024 $543M

Valuation $4,765.3M

New York Rangers

Revenue 2024 $265M

Valuation $2,325.6M

Training Facilities

Building on Balance Sheet $51.6M

Total Value SOTP

MSGS Enterprise Value $7,142.6M

MSGS Equity Value / Share $250.7
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$0.0 $200.0 $400.0

Comparable Company Analysis - Revenue Multiple with Control Premium

Comparable Company Analysis - Revenue Multiple

Sum of The Parts - Revenue Multiple

DCF Analysis Gordon Growth

DCF Analysis Revenue Multiple Comps

DCF Analysis Gordon Growth with Control Premium

DCF Analysis Revenue Multiple Comps with Control Premium

Valuation upper 
end: $287.4

Valuation lower 
end: $218.4

Valuation Average: 
$256.2

Current Share Price: 
$231.8

With a current share price of $231.8, MSGS’s fair value, through our consolidated valuations, should 
be between $218.4 and $287.4. This corresponds to a 10-24% upside for MSGS stocks.
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Based on the on our current valuation of MSGS, we have two 
recommendations:

First Recommendation:

When MSGS's stock trades significantly below its intrinsic value (e.g., near the lower DCF range of 
$218.40 per share), conducting a share buyback becomes an effective way to enhance shareholder 
value and demonstrate the management’s confidence in the company’s underlying worth. 

By reducing the number of outstanding shares, a buyback not only increases earnings per share but 
also helps narrow the gap between the market price and the company’s true valuation, reinforcing the 
message that MSGS is undervalued and has strong growth potential.
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If MSGS’s share price approaches or exceeds the upper range of its intrinsic valuation (e.g., $287.40 
per share based on our football field analysis), selling one or both franchises represents a compelling 
opportunity to maximize shareholder returns. 

Capitalizing on premium valuations for the Knicks or Rangers, especially in a market that values sports 
franchises highly, would generate substantial liquidity for reinvestment, debt reduction, or shareholder 
distributions, while ensuring that the company strategically benefits from current favorable market 
conditions.

Second Recommendation: 
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